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M/ ReB58.43
=~ April 1943

RrHORARDUE POR:  Mewbers, ui3/H Career Service Board

SUHJBOT: anmusl Competitive Evaluations
GEFEREBCE: DB/R Drective 26-.1, 19 ¥ebrumecy 1963

i, In zccordance with the previsions of ths referenced
wirective, the LD/R Career Nervice Board will fasure compliance
¥ith the principle of competitive evaluations in the geveral
panels within the LD/R. The Beard will itself conduct augual
tvaluations for theose persovpnel coming under its cognizancs
+8 provided in the referenced Directive,

2. Procgaures,

2. Frior to a scheduled seeting at whick time
competitive ratings will be astablished, ezch Zoarpd
member will be gives & proportional share of porsonnel
folders on individuals from components other thar his
Own Jor review. At the Board meeting there will be a
case by case review of the individealsm to b rated
234 ench member shall be prepared to recomeond & rRting
on each of the individuals aesigned to him. Fallowing
such discuasion as may be warranted, & Board rating
reprementing the consensus of opinion or mijority
spinion, will be establimhed,

b, Tuw iollowing alphabeticsl ratinre will be

pis b <
& - untstandiog
4 « Ixcelleat
C - wood
¥ - Adetunte
Hedeennens

Lolonel iller
walenel sdford
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subject: Anmual Competitive ivalyations 2

in the ¢etablishment of this reting the primary
sbjective is the establishnent of a total assmessment
of the individusl's value to the organization and
potential for future growth and assignzent., ¥Eithin
this context 1t sast be rocognized that there mey be
considerable variation from the moast receat Pitnens
ieport which is the ssasure of performance o2 &
specific task for a speeilic pericd of time &8 COR-
trasted to the competitive rating which is s total
asgeggeent.

c. GCLriteris to be used in ithe over-alil evsiustion
of an individual is listed below, It is mot intended
that all of the eriteria listsd must be evaluated or
should comnsideration necessarily ouly be iimited to
these faotors.

{1} Formal education, experiemce, and
attitude toward organization and associates.

(2) Iadividusl chsracteristics; i.e., job
sotivatien, cooperation, flexibility, perseverauca,
initiative, rescurcefulness, and imagination.

(3) Strengths; 1i.s., oral and writtea pre-
sentation, timely completion of pesignments, ami
over-all ability.

{4) Actual and potential capabilities; i.e.,
supervisory, snslytieal, staff, iisison, snd adumin-
istrative.

o, Iam&wmwew&maﬁm
instead of a competitive ramkimg. I do mot bellieve that
we will need for guite mome time to come to Tack up our
people in a promotion order, and as long as we have grouped
our personael in these various grouplngs of relative
value and potential, we will have established a good
basis for promotion actiomns, resssigmeonts, developmentsal
opportunities, training, etc. Such evainations done
thoroughly and carefully ean provide a very useful
personnel management device for guldance ia virtually
any type of perponnel considerations. I believe it is
particularly expedient to pay close and contining
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sitention to the ! asma D groups., Those that have

been surinced ag Sutstanding should be the ahvious
source of future leaders and specialists worthy of
wontisued developmeat and placing ints raspongible
positions by their supervisors. The I Featip, on the
atber hand, suggeste & category of persobnel who say
not be properly utilized or ssed special assistance,
pagsibly somae specislized training or it may be deter-
sined after careful annliysia that reassigoment to other
parts of the igency or separation would be in the best
intorests of both the individual apd mamacement, In
other words, thie is 2 weak group and es euch ghould
“ithey be etrengthencd or the guestion arvawered ws to
wheiher they soula better be replaced,

“halyman
I Career Burvieca Sonrd

Gistribution:

1 ea - Addresaee
i - &r, Scoville

i - DD/R Chrono

i

mm_sssl:bb (2 Apr 63)
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